Pupil premium strategy statement — Bedford Road Primary Academy

This statement details our school’s use of pupil premium funding to help improve the attainment
of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 392
Proportion (%) of pupil premium eligible pupils 26.7%
Academic year/years that our current pupil premium strategy 2024-2027

plan covers (3-year plans are recommended — you must still
publish an updated statement each academic year)

Date this statement was published December 2024

Date on which it will be reviewed December 2025
Statement authorised by Local Governing Body
Pupil premium lead Alex Holdsworth
Governor / Trustee lead Hywel Jones

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £155,400
Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £155,400

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils at Bedford Road, irrespective of their background or challenges
they face, make good progress and achieve high attainment across all subject areas. Our pupil
premium strategy is written to support disadvantaged pupils to achieve this intention, including
progress for those children who are already high attainers.

When creating our Pupil Premium Strategy we recognise the importance of considering the
context of the school and the subsequent challenges faced. We will use research conducted by
the EEF to support decisions made around the usefulness and implementation of different
strategies and their value for money.

Common barriers to learning for disadvantaged students can include weak language and
communication skills, less support at home, lack of confidence, attendance and punctuality
issues and more frequent behaviour issues. There may be complex situations that prevent
children from flourishing. We recognise that the challenges are varied and there is no ‘one size
fits all’.

As recognised by the EEF, we acknowledge that ‘good teaching’ is the most important tool
schools have to improve outcomes for disadvantages students’ and we intend to focus heavily
on developing quality of teaching through focused CPD of teachers and strong recruitment
processes.

Our ultimate objectives are:

» To narrow the attainment gap between disadvantaged and non-disadvantaged pupils. « For all
disadvantaged pupils to make or exceed nationally expected progress rates.

» For all disadvantaged students to have attendance of around national average of all students
(96%).

* To provide opportunities to ensure that all disadvantaged students engage in the wider
curriculum and enrichment opportunities.

* To support our children’s health and wellbeing to enable them to access learning at an
appropriate level.

We aim to do this through:

* Ensuring that teaching and learning opportunities meet the needs of all the pupils

* Ensuring that appropriate provision is made for pupils who belong to vulnerable groups, this
includes ensuring that the needs of socially disadvantage pupils are adequately assessed and
addressed

» When making provision for socially disadvantaged pupils, we recognise that not all pupils who
receive free school meals will be socially disadvantaged

* We also recognise that not all pupils who are socially disadvantaged are registered or qualify
for free school meals. We reserve the right to allocate the Pupil Premium funding to support
and pupils or groups of pupils the school has legitimately identified as being socially
disadvantaged.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged

pupils.

Challenge Detail of challenge

number

1 A high percentage of pupils start school with little/no English or have speech
and language needs.

2 Disadvantaged children have limited experience; many pupils may need support
with their learning. Ensuing PP children engage with wider curricular and
enrichment opportunities.

3 SEMH needs — SEMH difficulties for some children, which impacts on their
ability to access the curriculum fully.

4 Difficulties engaging some families, in particular year groups lower down the
school.

Narrowing the attainment gap across Reading, Writing and Maths
Consistently high-quality teaching in all classrooms.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome

Success criteria

All PP children make improved rates of
progress, including those disadvantaged pupils
with English as an additional language.

All interventions are appropriate to identified
needs and are having a positive impact on
attainment and progress. These interventions
are reviewed by the class teacher and the
leadership team. Interventions address gaps
in learning and enable pupils to ‘catch up’.

Disadvantaged pupils make expected or
better progress to individual targets,
especially pupils within vulnerable groups

To identify the interests of all PP pupils so that
appropriate enrichment opportunities are
provided, contributing to improving mental
health and wellbeing, resulting in pupils
developing and maintaining positive learning
behaviours.

Teachers will address pupils’ interests in
September, these will be shared with SLT.

Plans in place to ensure enrichment
opportunities to take place for all children.

Pupil voice is used to identify the
appropriateness of activity and intervention
and the impact on pupils’ wellbeing.

Identify gaps in learning and plan and deliver
appropriate interventions, ensuring that pupils
are targeted who are not on track to target.

Accelerated progress through targeted, in-
class, intervention and quality first teaching.

Assessments identify gaps and inform future
planning. Teachers monitor progress closely
and adapt teaching and interventions.

Teachers promote the school’s values and
the new behaviour policy so that pupils




experience positive transitions and a sense of
wellbeing and belonging.

Pupils have access to enrichment

opportunities.
Increased attendance at school meetings, Letters and emails to be sent out with plenty
inclusive of EHA meetings, health meetings, of notice, enabling attendance to increase.
external agency meetings (Target Autism, EP, | Slips handed out at the gates on the day of
Jogo etc), IEP meetings, safeguarding events.

meetings. To show positive engagement in

other school activities during the year. Identified families receive individualised

invites to events through form of a letter or
calls home.

Teachers are proactive in communicating
with the parents and follow up with parents.

Positive reminders in place and staff are
proactive in doing this.

Staff are aware of barriers to engagement
and find ways to address these.

Teachers ensure that parents are notified
using the proforma, relating to lack of
engagement.

Family worker role included here

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address
the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £15,540

Activity Evidence that supports this approach | Challenge number(s)
addressed
Quiality first teaching Quality first teaching uses newly 15,6
leads to pupils making developed curriculum planning and
expected or better resources has an increased impact on
progress from their engagement and the motivation to learn,
starting points. resulting in pupils making sufficient and
sustained progress.
Aspirational pupil Individual targets are set using 15,6
premium targets set INSIGHTS.

using INSIGHTS. Staff
identified to deliver
interventions so that
pupils achieve their
targets.




Training for staff of a DfE | Phonics approaches have a strong 15,6
validated and KST evidence base that indicates a positive
written Systematic impact on the accuracy of word reading
Synthetic Phonics (though not necessarily comprehension),
programme (ELS) to particularly for disadvantaged pupils:
secure stronger phc_)mcs Phonics | Toolkit Strand | Education
teaching for all pupils. Endowment Foundation | EEF
Ensure quality of Revised Feedback policy to be shared 15,6
feedback for PP children | and implemented by new staff.
is purposeful and
gg%%;izi\slihind Visit from PKC school improvement team
fundamentals to support development of teaching and
learning and how to support
disadvantaged pupils.
Children are engaging with the feedback
provided.
Teachers check in with PP pupils during
the lesson to ensure learning is
progressing. Feedback is timely and
regular to address individual areas of
successes and areas to further develop.
Staff training Providing staff training in and resourcing | 1,3,5,6
programmes and support | for highly effective PKC English
with provision for PP programme will enable quality teaching in
pupils all aspects of English, enabling PP pupils
to access quality provision.
Teachers are equipped to deliver maths
lessons to enhance mathematical skills.
All teachers use Provision Map (Edukey)
effectively, where interventions will be
recorded and monitored for impact.
Whole school staff meetings to share
updates and guidance on current
disadvantaged pupils.
Staff meetings/support days from PKC to
develop subject expertise.
Ensure all classes Children will have access to appropriate | 1,5,6
provide a rich stimulation | resources to enable them to access the
and provision of curriculum as best as possible.
language/vocabulary Widget used to enable communication of
stimuli. those pupils who are pupil premium and
SEND.
Specific language From the EYFS baseline children are 15,6
programme used in entering school with low communication
targeted areas of the skills. Reasons for this are EAL and lack
school to promote of communication at home.
language development.
Implement the language | Due to the percentage of EAL pupils and | 1,5,6

programme Flash
Academy in order to
provide a language

those needing speech and language
development, the programme will ensure
that these pupils can communicate



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/?
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/?

intervention for those in
need.

effectively. This will also enable pupils to
make progress in reading and writing.

Targeted academic support (for example, tutoring, one-to-one support, structured

interventions)

Budgeted cost: £ 73,038

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Identified pupils,
particularly those who
have fallen furthest
behind are provided with
additional support and
structured interventions
to help them to fill gaps
in learning. This can be
delivered 1:1 and/or in
small groups. Most
interventions will take
place in class.

EEF Rationale: ‘There is extensive
evidence supporting the impact of high-
quality 1:1 and small group tuition as a
catch-up strategy.’

1,2,3,4

Increased parental
engagement and support
- Inclusion Coffee
mornings

- Meet the Teacher
- EYFS sessions

- Whole school
enrichment events

- Email and text
message system
inclusive of early
communication to share
events

-Use of social media
(Twitter, Instagram and
Facebook) and the
school’s newsletter to
inform parents of
forthcoming events.

-Increased awareness of
access to funds —
trips/clubs/uniform

Monitoring closely those
parents who are not
engaging and being
creative in overcoming
barriers.

EEF research shows the increasing
parental involvement in children’s
learning provides to increase impact in
partnership with parents.

Staff led workshops for parents are
accessible means of provision. They will
provide some practical ways that parents
can support their pupils at home.

Encouraging and enabling parents to
understand the importance of supporting
their child’s learning and the impact that
regular practise of basic skills
(reading/spelling/talking with parents)
can have on a pupils’ attainment and
progress.

EEF found that parental engagement has
a positive impact on average of 4 months
additional pupil progress.

13,4




Provide a regular family | Support EAL families with any 1,45
support to EAL families, | misconceptions they have around the
particularly those who education system and how to fully
are new to country. support children at home.
All pupils and staff to be confident in the
use and implementation of Flash
Academy.
All parents, pupils and staff are able to
use immersive reader as a language
translation tool.
Induction package developed. Audit of
EAL provision results in a clear action
plan for improvement.
EEF found that parental engagement has
a positive impact on average of 4 months
additional pupil progress.
Analysing and monitoring | Weekly attendance of classes is shared. | 2,4,5
attendance and lateness | Arpor is used to monitor attendance and
weekly of all pupils. record specific reasons for absences.
Attendance letters sent | attendance officer monitors the
to parents where attendance of all pupils weekly with
attendance is below 90% reports provided.
or when lateness
becomes an issue. If _
there is no improvement Parents supported through offering of
are invited in to meet
with the Family Support | Meetings with senior leaders to raise
Worker for additional level of accountability on parents to
support. ensure that their children are in school.
Daily phone calls home
for absent children.
Meetings with parents
where attendance is a
concern and support
offered.
The SENCO is proactive | Intervention of the Educational 3,5,6

in monitoring the
progress of these pupils
and supporting and
advising teachers on
appropriate strategies
and interventions to use.

Psychologist and other health care
professionals for identified pupils.

The EEF shows that feedback studies
tend to show very high effect on learning.
This will raise the progress rates of our
PP/SEN pupils.

SENCO time to provide support for class
teachers, teaching assistants and UQTs.




The SENCO is present in lessons,
ensuring adaptations to lessons are
made for pupils to be successful.

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 66,822

- School trips

- School visits

- After school clubs
- PE opportunities
- PTA events

- mufti, discos, movie
nights

- SSG events

opportunities to develop self-esteem,
resilience and perseverance and to
uncover their strengths and talents in a
range of forms. The additional
experiences that we provide deepen the
children’s understanding of the wider
world beyond their environment and
increase pupil’s cultural capital. PP
funding is vital in providing opportunities
for this.

Grant available for PGL

Activity Evidence that supports this approach | Challenge number(s)
addressed
Monitoring the wellbeing | Public Health England’s briefing paper, 3,5
and support of PP pupils. | ‘The link between pupil health and
wellbeing and attainment’ main findings
included:
Regular meetings and Pupils with better health and wellbeing
workshops offered to are likely to achieve better academically.
parents to support with
strategies to use at
home.
Thi_s includes healthy Effective social and emotional
eating. competencies are associated with
greater health and wellbeing, and better
PSHE scheme/values achievement.
implemented in every
class. Lunchtime ‘quiet room’ to promote
wellbeing sessions for those PP pupils
Targeted interventions to | who have identified as needing additional
support PP children. structure at break and lunchtime
Senior Mental Health £1200 fully funded grant available for
Lead this. Identified member of staff to begin
training in Jan 25.
Sensory Circuits - Sensory Circuits provides a daily, 2,3,5
training for staff. Before physical programme to support children
school sessions. with concentration, co-ordination or
engagement difficulties to prepare them
for learning in the classroom.
Enrichment opportunities | Our children need experiences and 2,3

8




Through nurture EEF Rationale ‘There is extensive 3,5,6
interventions, pupils are | international research in this area,
able to self-regulate and | including a number of meta-analyses.
develop strategies that More research has been undertaken in
enable them to access primary than in secondary schools, and a
all curriculum content. number of studies have specifically
evaluated the impact on pupils who are
low-attaining or disadvantages.’
Full time Family Support | We define parental engagement as the 2,3,4,5
Worker appointed to involvement of parents in supporting their
work with vulnerable children’s academic learning. It includes:
families and improve « General approaches will encourage
parental engagement parents to support their children with for
example reading or homework.
2 Y days a week * The involvement of parents in their
Attendance Welfare children’s learning activities
Officer to work with « More intensive programmes and
vulnerable families and | support for families in crisis.
grrl]pg)v;mp:r:tental * Parents to be invited into school for
9ag non-academic social events
Teachers to make a conscious effort to
engage with more hard-to-reach parents
Contingency fund for Based on our experiences and those of All

acute issues.

similar schools to ours, we have
identified a need to set a small amount of
funding aside to respond quickly to
needs that have not yet been identified.

Total budgeted cost: £ 155,400




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Overview for Pupil ) who are 5 - 2023-2024 Summer & Print

Legend M Below M Justbelow M Expected W Greater Depth [ Nodata

EYFS GLD - EYFSP ”
23 pupils - Average: Not GLD fo 229

Attainment Overview for Pupils (from 2023-2024) in Year 1, who are disadvantaged - 2023-2024 Summer & Print

Reading - Main Assessment
10 pupils - Average: Just Beiow
W Below W Just Below W Expected

40% 50% 10%

Reading - Phonics Score
10 pupils - Average: 24

WO W16 W19 133 W35 W36

Attainment Overview for Puplls (from ) in Year 6, - 2023-2024 Summer 8 Print

Legend M Beiow M Justbelow M Expected W Greater Depth I No data

Reading - SAT Scaled Score
17 puplls - Average: 102
Writing - SAT TA

17 pupils - Average: WT<
Maths - SAT Scaled Score
17 pupils - Average: 99
‘GPS - SAT Scaled Score
17 pupils - Average: 101
(Calculated) - KS2 RWM
Combined

17 pupils - Averaae: (None)

Multiplication tables check

Mean average score by pupil group

Multiplication tables check
Breakdown Cohort Mean average score

School National

All pupils 47 18.8 20.6
Male 25 18.6 20.9
Female 22 191 204
I Disadvantaged 10 18.3 189
Other 37 19.0 21.3
SEN EHCP 2 220 15.2
SEN support 10 12.3 16.8
No SEN 35 208 216
English first language 32 181 20.4
English additional language 15 20.3 218

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund
in the previous academic year.
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Programme

Provider

Essential Letters and Sounds

Oxford University press

Times Table Rockstars/NumBots Maths Circle
Mathematics Mastery Ark Curriculum
Mastering Number NCETM

Primary Knowledge Curriculum

Knowledge School’s Trust

Flash Academy

Flash Academy

Kaleidoscope

Accredited Trainer
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