
Bedford Road Primary Pupil premium strategy statement 2021 2024

This statement details our school’s use of pupil premium (and recovery premium) for the period 2021 to
2024 funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Bedford Road Primary

Number of pupils in school 348

Proportion (%) of pupil premium eligible pupils 26.7%

Academic years that our current pupil premium strategy plan covers

(3 year plans are recommended but this plan will be updated with new funding
allocation each academic year)

2021 - 2024

Date this statement was published October 2021

Date on which it will be reviewed September 2022

Statement authorised by Lindsay Gould

Pupil premium lead Beth Crocker

Governor / Trustee lead Ann Hooks

Funding overview for academic year 2021 2022

Detail Amount

Pupil premium funding allocation this academic year

£125,085 FSM (93)

£310 Service (1)

£2,345 post LAC (1)

Recovery premium funding allocation this academic year c £13,630

Pupil premium funding carried forward from previous years (enter £0
if not applicable)

£0

Total budget for this academic year

If your school is an academy in a trust that pools this funding, state
the amount available to your school this academic year

£141,370
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Part A: Pupil premium strategy plan

Statement of intent

To provide the opportunity for our disadvantaged pupils to make significant contributions to society.

Our key principles:

● relationships; effective communication with pupils and families

● metacognition and self regulated learning; implementing evidence based practice and quality first teaching

and high expectations for all

● Social, emotional and mental health; strong pastoral care is the foundation of any effort to tackle educational

disadvantage

● language development and learning; redressing the long term learning impact of socioeconomic disadvantage

● Our plan also takes account of the targeted support through the National Tutoring Programme for pupils who

have been worst affected (including non - disadvantaged pupils).

Pupils needs, not labels will drive strategy,

Assessment, not assumptions, will drive activity

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge number Detail of challenge

1 In order to make the best progress, our disadvantaged pupils must have quality first
teaching. This and recruitment of experienced staff is a high priority.

2 The attendance of our pupil premium children as a group is lower than that of the whole
school

3 Our pupil premium children as a group are not making as good progress in their reading,
writing and maths as non-pupil premium children

4 Many of our pupil premium children also fit into another vulnerable group such as having
an additional special educational need

5 Many of our pupil premium children do not have the rich and varied experiences as
non-pupil premium children seem to have meaning knowledge of the world and
vocabulary acquisition is limited

6 Our observations indicate that the education and wellbeing of our disadvantaged pupils
have been impacted by partial school closures to a greater extent than other pupils. This
has led to significant gaps and pupils falling behind especially in maths.

Teacher and parental referrals for support have increased markedly. The group of pupils
requiring additional support for social and emotional needs is ever growing.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.
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Intended outcome Success criteria

Pupil premium children will make good or better
progress in Reading Writing and Maths

● Quality first teaching in all classes

● Strong CPD leads to improved classroom
practice and quality first teaching

● Evidence of good pupil progress against targets
set

● KS2 outcomes in 2024 2025 show that 70% of
disadvantaged pupils met the expected
outcomes

For attendance of our PP children to be no lower than
the attendance for non-PP children.

● DHT / Attendance support will promptly call
families who have an absent child without
reason

● A ‘watch’ list will be used by the pastoral team
of children we know who have historic
attendance concerns. Support will be offered
to these families to ensure that good
attendance can be ensured.

● Attendance of PP eligible to be ‘good’
compared to national attendance (96%).

● Evidence that extremely poor attendance
(below 90%) has been challenged with
communication (in the form of a phone call and
follow up letter) from the Deputy Headteacher.

● Evidence that EWO service support has been
sought for support with penalty notices where
attendance is unacceptable.

Pupil premium children will be confident and
proactive readers with sound comprehension skills
that enable them to access the curriculum fully

● PP children will develop a love of reading

● They will engage in the termly reading
challenges set

● They will be regularly heard read by an adult at
home (filling in online logs) and an adult in
school

● Reading interventions will lead to accelerated
reading progress

● Reading Spine for Bedford Road Primary will be
in place

A strong professional dialogue will be kept open
between all of the vulnerable group SLT member

● Evidence of termly teacher meetings with the
vulnerable group champions and the link
governor demonstrate progress for these
pupils

● Edukey used for IPCs for PP children

High quality teaching and early identification of needs
will lead to good progress for pupils with SEND

● Support for SEND pupils sought and identified in
timely manner

● All SEND children making good progress in line
with their ability

● SEND pupils are happy and engaged in their
learning.

Improved enrichment opportunities for pupils with
Pupil Premium

● Individual Provision Conferences held with all
Pupil Premium children and class teacher has
identified enrichment opportunities.
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Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year

to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £43,345`

Activity Evidence that supports this approach Challenge number(s)
addressed

DHT non class based to support
CPD / coaching/ monitoring and
ensuring high quality teaching and
learning across school

Contribution to cost

Ofsted recognised the need for increased
leadership capacity to ensure that monitoring
can take place to ensure standards in teaching
and learning are consistently high. Impact from
the previous year indicates the need for this to
continue.

1, 6

CPD:

Metacognition

Feedback

Supporting Send

RWI for new staff

Thorough induction for new staff

Development of an inclusive
curriculum - subject leader training

(TT Education package of school
improvement support)

EEF-The potential impact of metacognition and
self-regulation approaches is high (+7 months
additional progress), although it can be difficult to
realise this impact in practice as such methods
require pupils to take greater responsibility for
their learning and develop their understanding of
what is required to succeed.

Metacognition and Self-regulated Learning | EEF

+7 month

Phonics has a positive impact overall (+5 months)
with very extensive evidence and is an important
component in the development of early reading
skills, particularly for children from disadvantaged
backgrounds.

1, 6

High quality teaching -
recruitment of experienced
teachers

Contribution to higher salary cost

A highly skilled workforce - Teachers who work in
inclusive schools have to be well trained in special
needs diagnosis as well as all pupils benefitting
from high quality first teaching.

Marc Rowland (Unity research council & Essex
County Council)

1, 6
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High quality (yet cost effective) approaches in the
classroom, taken from the EEF Toolkit

● Feedback

High quality feedback that aims to produce
improvement in students’ learning.

This feedback can be verbal or written, or can be
given through tests or via digital technology. It can
come from a teacher or someone taking a teaching
role, or from peers

● Collaborative learning approaches

A collaborative (or cooperative) learning approach
involves pupils working together on activities or
learning tasks in a group small enough to ensure
that everyone participates. Pupils in the group
may work on separate tasks contributing to a
common overall outcome, or work together on a
shared task. This is distinct from unstructured
group work.

● Metacognition, vocabulary and retrieval

Metacognition and self-regulation approaches to
teaching support pupils to think about their own
learning more explicitly, often by teaching them
specific strategies for planning, monitoring, and
evaluating their learning.
Interventions are designed to give pupils a
repertoire of strategies to choose from and the
skills to select the most suitable strategy for a given
learning task.
Pupils are explicitly taught key vocabulary and
retrieval techniques

● Reading comprehension strategies
Reading comprehension strategies focus on the
learners’ understanding of written text. Pupils learn
a range of techniques which enable them to
comprehend the meaning of what they read. These
can include: inferring meaning from context;
summarising or identifying key points; using
graphic or semantic organisers; developing
questioning strategies; and monitoring their own
comprehension and then identifying and resolving
difficulties for themselves

● Phonics

There is extensive evidence that phonics is an
important component in the development of early
reading skills, particularly for children from
disadvantaged backgrounds.
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The teaching of phonics is explicit and systematic to
support children in making connections between
the sound patterns they hear in words and the way

that these words are written.

Highly skilled SEND teachers x 2
non class based.

Contribution to cost

High number of Pupil Premium children have
SEND 38% of all SEND are PP, 46% of EHCP are PP.

Bedford Road Prides itself on being an inclusive
school. Research demonstrates the social and
academic benefits for the vast majority of SEND
pupils being educated in inclusive schools. Pupils
with undiagnosed and also with no special needs
can also benefit from a more highly skilled
workforce found in an inclusive school.

Marc Rowland (Unity research council & Essex
County Council)

4.

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £92,860

Activity Evidence that supports this approach Challenge number(s)
addressed

Purchase web based programs to
be used in school at home.

● Bug Club

● EAL village

● Accelerated Reader

● Purple Mash

● Mathletics

● TT Rockstars

Contribution to cost

Purchase of chrome books to
support access to these
programmes

15 new machines

EEF toolkit – parental engagement

Parental engagement has a positive impact on
average of 4 months’ additional progress. It is
crucial to consider how to engage with all
parents to avoid widening attainment gaps.

EEF guide to pupil premium – targeted academic
support

EEF – digital technology – clear evidence
technology approaches are beneficial for writing
and maths practice.

3.

Additional Teacher delivery of
interventions 0.4 days a week
across year 5 and 6 to pupils
identified as in need.

Additional teacher to support
across Year 1 and 2 Autumn term
phonic, reading and wellbeing
intervention 0.6 days per week

contribution to costs:

Small group tuition has an average impact of four
months’ additional progress over the course of a
year.

3, 4, 6
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TA support across the school to
deliver interventions:

● small group maths
● Learning village
● Speech and language Lift

off to language
● Probe books
● RWI intervention

(4 hours per class per week)

EEF – oral language interventions consistently
show positive impact on learning.

● High quality small group interventions
● Specialists lead CPD sessions and clinics

with individual pupils and staff.
● Proven interventions are used, with

evidence supporting the development in
social skills, speech and language,
behaviour and mental health.

3, 4, 6

Third Space Learning Tuition

(26 children in UKS2 to access
across the year)

EEF - On average, one to one tuition is very
effective at improving pupil outcomes. One to
one tuition might be an effective strategy for
providing targeted support for pupils that are
identified as having low prior attainment or
are struggling in particular areas.

(up to +5 months depending on experience of
teacher /TA delivering)

3, 4, 6

One to one tuition / small groups
blocks of 10 weeks

(10 blocks of 10 weeks over the
year -teacher led

3, 4, 6

EYFS / Y1 TA to support
interventions full time

3 & 4

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £5,165

Activity Evidence that supports this approach Challenge number(s)
addressed

● Kaleidoscope

update training

● Well being support for
pupils from BeMoore
Therapy

● Wellbeing support as per
the wellbeing strategy
plan for pupils-
engagement with

EEF – social and emotional learning – improves
interaction with others and self -management of
emotions – impacts on attitudes to learning and
social relationships in school, which increases
progress in attainment.

Proven interventions are used, with evidence
supporting the development in social skills,
speech and language, behaviour and mental
health.

(+4months)

2, 6

Provision Map Software for tightly
tracking and reviewing Individual
Pupil Conference targets

The use of Individual Pupil Conferences means
that teachers are regularly consulting with
children, monitoring progress and reviewing
outcomes. Provision Map enables this data to be
gathered and analysed effectively.

4
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Pupil Premium Resources /
enrichment activities

EEF - toolkit

Musical instrument tuition

Attendance at drama/public speaking/reading
festivals

Subsidising school trips

5

Total budgeted cost: £ 141,370

Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Review of progress 2021- 2022

26.7% of the school are in receipt of the pupil premium grant.
Overall attendance for the children in receipt of pupil premium is 91.6% compared to 93.5% for
non - pupil premium.

Of the 95 pupils in receipt of pupil premium
● 23 speak English as an Additional Language
● 46 have special educational needs
● 6 have an EHCP
● 1 have medical needs

The largest percentage of pupils in receipt of pupil premium is in year 6 (36%)

Review of strategies to support teaching

Leadership Development
Leadership development has taken place across the school. 6 members of staff are
undertaking National Professional Leadership Qualifications and are half way through their
training. Ofsted recognised the developments since the last inspection and the impact that
leaders have made:
“Since the previous inspection, leaders have worked effectively to improve the school. With the
support of governors, leadership across the school has been strengthened.” [Ofsted, May
2022]
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CPD and other strategies to ensure High Quality Teaching and Learning
A range of CPD took place across the year. This has included staff training in Metacognition,
supporting SEND, induction of new staff and subject leader training. Information gathered from
monitoring showed that this was well implemented.
Ofsted again recognised the impact that CPD was having on ensuring high quality teaching and
learning and support for SEND is of high quality:

“Leaders ensure that all staff access appropriate subject training which is linked to the
improving curriculum.” [Ofsted, May 2022]

“New middle leaders are bringing about swift change.” [Ofsted, May 2022]

“Pupils with special educational needs and/or disabilities (SEND) have high-quality
support. Teaching assistants are well trained. They work closely with teachers to ensure
effective adaptions are made to support pupils with SEND to access the same
curriculum as their peers.” [Ofsted, May 2022]

This year there have been some challenges accessing RWI training for new staff and this will
be a priority for the coming academic year 2022 -2023. Feedback and Marking will also be
reviewed and refined to ensure that it is as impactful as it can be and consistent across all year
groups.

A review of our whole school reading curriculum in the summer of 2022 prompted the
introduction of the CUSP reading curriculum. This was implemented in the Autumn term of
2022 and will continue to be a driver for improvements in reading fluency and comprehension.

SLT and staff meetings have made good use of the EEF Toolkit to explore which strategies and
interventions can be used for best impact. The strategies used to support across the school
are:

● Feedback
● Mastery learning
● Metacognition
● Oral language
● Parental engagement
● Phonics
● Reading comprehension strategies
● Teaching assistant interventions

Targeted Academic Support Impact:

A catch-up teacher was employed for 2.5 days per week. She worked across year 5 and 6 with
pupils whose data indicated that more support was needed. Although good progress was made
by these pupils, the intervention support was adversely affected by staff absence and the need
for the catch up teacher to cover classes.
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Phonics catch up tuition took place for selected year 2 pupils in the autumn term. All children
improved their score.
Reading tuition and maths tuition took place for year 6 children, over the course of the
academic year. All children improved their scaled scores, from their starting points.

Maths tuition took place for selected year 5 pupils. All children improved their scaled scores,
from their starting points.

Wider Strategies Impact:
Kaleidoscope
Kaleidoscope has continued to be our chosen targeted intervention but all children have
benefitted from the use of Jigsaw’s wellbeing plans of learning.
Feedback from pupils, families and staff found that these interventions / learning opportunities
have been a positive experience which boosted their self-esteem, independence and
confidence.

Pupil wellbeing and supporting families post pandemic has been a priority and continues to be
a strong focus.

Provision Map Software
Provision Map provides a strong record of provision for the pupils with SEND. This has served
to enhance SENDCO monitoring, support staff in identifying personalised targets and allocating
interventions, and to help in the collation of evidence when requesting additional support for
pupils with SEND.

Targeted club and trips access
Pupil Premium funding has also enabled more children to access trips and clubs. In the coming
academic year, it is hoped that more clubs for targeted pupils will be offered.

Improving the outcomes for our disadvantaged learners is always at the core of our whole
school improvement. Previously, there has been a widening gap between disadvantaged and
the non pupil premium pupils. The pandemic served to widen that gap. There are still significant
gaps between the outcomes for pupil premium and non pupil premium pupils, but as new
strategies and work development work embeds, progress data is improving.

SEMH
A 6 week programme of support was implemented to support SEMH needs in year 4. This was
provided by the equivalent of 2 full time teachers and 1 teaching assistant. This provision
provided a small group of children with an additional classroom space and a personalised
curriculum. This intervention enabled the children to continue to access mainstream school
and develop stronger behaviour for learning strategies.

Online Subscriptions
Use of subscriptions is shared weekly with all children and staff. Successes are celebrated and
target areas addressed.
Things purchased for the first time in last academic year:

Century Tech
CUSP reading
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PKC for History, Geography, Art and Design

Continued subscriptions to support learning:

Bug Club
EAL Village
Accelerated Reader
Purple Mash
Mathletics
TT Rockstars
Numbots
Spelling Shed
Widget (visual communication support for pupils with SEND)

Attainment outcomes for year 2 and 6 children in receipt of PP

Percentage difference

Subject Year 2 PP (comparison
with year 2 cohort)

Year 2 (PP - NON SEND,
NON EAL) (comparison
with year 2 cohort)

Reading +3.4% +2.1%

Writing +18.8 % +21.4%

Maths -6% -4.7%

Combined -6.1% +4.3%

Percentage difference

Subject Year 6 PP (comparison
with year 6 cohort)

Year 6 (PP - NON SEND,
NON EAL) (comparison
with year 6 cohort)

Reading -8.7% +24.3%

Writing -14.3% -12.3%

Maths -15.7% +12.3%

SPAG -9% +3%

Combined -12% -1%
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Review 2020 2021

Our internal assessments during 2020/21 suggested that the performance of disadvantaged
pupils was lower than in the previous years in key areas of the curriculum. Despite being on
track during the year 2019, the outcomes we aimed to achieve in our previous strategy by the
end of 2020/21 were therefore not fully realised.

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, which
disrupted all our subject areas to varying degrees. As evidenced in schools across the country,
school closure was most detrimental to our disadvantaged pupils, and they were not able to
benefit from our pupil premium funded improvements to teaching and targeted interventions to
the degree we had intended. The impact was mitigated by our resolution to maintain a high
quality curriculum, including during periods of partial closure, which was aided by use of google

Average attendance for the whole school during the academic year 20/21 was 96.5%,
disadvantaged pupils average attendance was 94.7%. Large numbers of families from
disadvantaged backgrounds did not want to bring their children to school during lockdown in
spring term 21, and four children did not return until after Easter. These children were
supported virtually throughout this time. Daily monitoring of current attendance and lateness
has documented that children who are persistently late are all disadvantaged children. For
these reasons a focus on attendance will remain part of the pupil premium strategy for the
coming year.

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health
were significantly impacted last year, primarily due to COVID-19-related issues. The impact
was particularly acute for disadvantaged pupils. We used pupil premium funding to provide
wellbeing support for pupils requiring targeted interventions. Kaleidoscope was our primary
intervention but all children benefited from the use of Jigsaw’s wellbeing plans of learning. We
are building on that approach with the activities detailed in this plan.

Upon return to school, we noted that many more families were in need of our support. Our work
to support not only our pupils and our families in the community remains a very high priority.
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